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From Government of Canada Public Health Services 
 
Background Information and Response 
The most current and up to date information can be found at the following link: 

https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-
infection.html 

The outbreak of COVID-19 was first detected in Wuhan City, Hubei Province, China. 
The Public Health Agency of Canada (PHAC) is closely monitoring this emerging and 
rapidly evolving situation. 

PHAC has activated the Health Portfolio Operations Centre to support effective 
coordination of federal, provincial and territorial preparedness and response to the 
emergence of COVID-19. 

Measures have been implemented at 10 Canadian airports. 

 Vancouver International Airport 
 Toronto-Pearson International Airport 
 Montréal-Pierre Elliott Trudeau International Airport 
 Calgary International Airport 
 Edmonton International Airport 
 Winnipeg Richardson International Airport 
 Billy Bishop Toronto City Airport 
 Ottawa International Airport 
 Québec City Jean Lesage International Airport 
 Halifax Stanfield International Airport 

Measures help to: 

 identify any travellers returning to Canada who may be ill 
 raise awareness among travellers about what they should do if they become sick 

Travellers going through these airports will see additional signage in French and English, 
asking them to alert a border services officer should they have any flu-like symptoms. 

Banners and information booths with staff from PHAC are also in place at 3 international 
airports, Vancouver, Toronto-Pearson and Montréal. 

Travellers will need to respond to a screening question that has been added to electronic 
kiosks for all international travellers at these airports. This question is available in 15 
different languages. 

Travellers from Hubei, China, Iran or Italy who do not show signs or symptoms of illness 
upon entry into Canada will: 
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 be required to provide contact information 
 receive a handout advising them to limit contact with others for 14 days, and 

contact their public health authority within 24 hours of arriving in Canada 

These travellers will also receive a surgical mask with instructions on use, should they 
begin to experience symptoms while travelling. 
 
These measures complement routine traveller screening procedures already in place to 
prepare for, detect and respond to the spread of serious infectious diseases into and within 
Canada. 

How it Spreads and Preventing COVID-19 
Human coronaviruses cause infections of the nose, throat and lungs. They are most 
commonly spread from an infected person through: 

 respiratory droplets generated when you cough or sneeze 
 close, prolonged personal contact, such as touching or shaking hands 
 touching something with the virus on it, then touching your mouth, nose or eyes 

before washing your hands 

There are currently no vaccines available to protect you against human coronavirus 
infection. 

If you have travelled internationally in the last 14 days, limit your contact with others for 
14 days, starting the day you began your journey to Canada. This means self-isolate 
and stay at home. Contact the local public health authority in your province or 
territory within 24 hours of arriving in Canada. 

The following steps will help to reduce contact with others: 

 stay home (self-isolate) 
 avoid individuals with chronic conditions, compromised immune systems and 

older adults 
 avoid having visitors to your home 
 wash your hands often with soap and warm water for 20 seconds 
 cover your mouth and nose with your arm when coughing and sneezing 

In general, the following advice can help reduce the risk of infection or spreading the 
infection to others: 

 wash your hands often with soap and water for at least 20 seconds 
 avoid touching your eyes, nose, or mouth with unwashed hands 
 stay home if you are sick 
 when coughing or sneezing: 
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o cover your mouth and nose with your arm or tissues to reduce the spread 
of germs 

o immediately dispose of any tissues you have used into the garbage as soon 
as possible and wash your hands afterwards 

 avoid visiting people in hospitals or long-term care centres if you are sick 

 
People travelling internationally should take precautions. 
 
Health care or humanitarian workers caring for patients with suspected or confirmed 
coronavirus should use standard infection prevention and control precautions. This 
includes wearing appropriate personal protective equipment. 

Symptoms of COVID-19 
Those who are infected with COVID-19 may have little to no symptoms. You may not 
know you have symptoms of COVID-19 because they are similar to a cold or flu. 

Symptoms may take up to 14 days to appear after exposure to COVID-19. This is the 
longest known infectious period for this disease. 

Symptoms have included: 

 fever 
 cough 
 difficulty breathing 
 pneumonia in both lungs 

In severe cases, infection can lead to death. 

Diagnosis and Treatment 
Coronavirus infections are diagnosed by a health care provider based on symptoms and 
are confirmed through laboratory tests. 

For now, there is no specific treatment for COVID-19. Most people with mild 
coronavirus illness will recover on their own. At this time, there is no vaccine for 
COVID-19. Your health care provider may recommend steps you can take to relieve 
symptoms. 

Consult your health care provider as soon as possible if: 

 you are concerned about your symptoms or 
 you have a travel history to a region where severe coronaviruses are known to 

occur 

The sooner you consult your health care provider, the better your chances are for 
recovery. 
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While coronaviruses are respiratory illnesses, these infections are not the same as those 
that cause the flu. If you have received a flu vaccine, it will not protect against 
coronaviruses. 

Duration 
A pandemic may last up to two years and, based on previous pandemics, may occur in 
waves.  Each wave could last six to eight weeks and be separated by three to nine 
months. 
 
Planning Assumptions 
The grouping and description of pandemic phases have been revised to make them easier 
to understand, more precise, and based upon observable phenomena. 
 
The WHO pandemic phases were developed in 1999 and revised in 2005. The phases are 
applied to the entire world and provide a global framework to aid countries in pandemic 
preparedness and response planning. In this revision, WHO has retained the use of a six-
phased approach for easy incorporation of new recommendations and approaches into 
existing national preparedness and response plans. The grouping and description of 
pandemic phases have been revised to make them easier to understand, more precise, and 
based upon observable phenomena.  
 
Phases 1-3 correlate with preparedness, including capacity development and response 
planning activities, while  
 
Phases 4-6 clearly signals the need for response and mitigation efforts. Furthermore, 
periods after the first pandemic wave are elaborated to facilitate post-pandemic recovery 
activities. 
 
There are a number of assumptions that can be made based on the expertise of the World 
Health Organization (WHO), Centres for Disease Control and Prevention (CDC), Health 
Canada, and the NS Department of Health. There are also assumptions that can be made 
based on policy and past practice by Acadia University as well as current planning 
strategies such as the Emergency Management Plan. These assumptions are detailed in 
Appendix A. 
 
Institutional Goals 
Goals of Acadia University during a pandemic are: 
 

 The Acadia University community will strive to protect and preserve the health 
and safety of all it’s members. 

 The university will continue to operate as normally as possible to minimize 
disruption of instruction and research, protect and preserve the academic 
experience and workplace environment. 
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 Communication to students, staff and faculty and other members of the university 

community and the general public will be a priority prior to, during, and after a 
declared pandemic. 

 The university will ensure that there are people and processes in place to maintain 
care and control during a pandemic. 

 
 To the best of Acadia University’s ability, students’ needs will be accommodated, 

and students will be provided with the flexibility needed to complete course work 
and exams. 

 All reasonable considerations will be made to protect the image, reputation and 
academic integrity of the university. 

 The university will be steadfast in its commitment to return to normal operations, 
as possible, following a pandemic. 

 
Impact Overview 
During a COVID-19 pandemic, much of the population may become sick, and some may 
die.  This may be made worse due to a decreased availability of health care during a 
pandemic. The widespread nature of a pandemic is expected to have a significant impact 
on many aspects of society in Nova Scotia.  There are several anticipated operational 
impacts to post-secondary institutions. 
 
Employee Absenteeism 
The most serious organizational risk to the institution due to a pandemic is the loss of 
personnel.  This may be due to: 
 

 Family commitments related to caring for sick family members, friends or 
neighbours. 

 Institution or daycare closures. 
 Volunteering their time to other pandemic related essential needs. 
 Fear of becoming infected at work and other public places. 
 Illness and/or self-quarantine due to exposure to the virus. 
 Death.  

 
Consider also that some employees may become sick or even die during the pandemic 
resulting in a significant loss of knowledge and skills. 
 
It is estimated that absenteeism rates could be between 20% and 35% during a pandemic 
and even higher depending on the nature of the virus and which age group are most 
severely affected. 
 
Student Absenteeism 
Fear of illness and attending public places will cause increases in student absenteeism.  
Lost instructional time may become a serious issue, and alternative methods of education  
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delivery or means of catching up after a pandemic may require consideration and 
preparation.  
 
Supply Chain Problems 
All organizations depend on suppliers for services, material, equipment, parts or supplies.  
It should be expected that during a pandemic, there may be an interruption to critical 
supplies due to loss of workforce, loss of their own suppliers and shipping difficulties  
 
related to possible border closures or delays as countries try to contain the spread of the 
disease. 
 
To complicate matters, the demand for certain supplies may increase dramatically during 
a pandemic and be difficult to obtain in a timely manner.  Some supplies may not be 
available at all.  Natural gas, propane and heating oil included.  Pre-planning for these  
supplies needs to be carefully considered and, if possible, a stockpile be made in advance 
of a pandemic. 
 
Facility Closures 
At the start of a pandemic, public health officials may close facilities where people 
congregate, including post-secondary institutions, in order to control the spread of the 
virus.  Public health officials will make that decision after considering the scientific 
information available at the time of a pandemic. 
 
Consideration needs to be given to the fact that there are aspects of a post-secondary 
institution that cannot completely cease.  For example, students who are far from home 
may have to stay in residence requiring ongoing food, janitorial and security services.  
Another consideration is for research requirements, in particular, the care of animals, etc.  
These issues are more complicated in winter when consideration needs to be given to 
heating needs and snow removal. 
 
Financial Impacts 
These operational problems may have a variety of financial impacts on institutions. 
 

 Lost productivity and increased costs associated with preparing for, responding to 
and recovering from a pandemic. 

 Loss of revenue from tuition fees resulting from reduced student attendance and 
enrolment or cessation of educational operations due to a public health directive. 

 Loss of reputation. 
 
Plan Overview 
Recommendations by the World Health Organization led to international, national, and 
provincial efforts to develop plans for dealing with a worldwide COVID-19 outbreak, 
which may bring with it disease, death, social disruption and economic loss. Pandemic 
plans elaborate on principles that are primarily intended for the local and regional level. 
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The Acadia University Pandemic Response Plan will be detailed as a formal sub-plan of 
the Emergency Medical Response Protocol of the Acadia University Emergency 
Management Plan.  
 
In most crisis situations, such as fires, floods or explosions, university operations would 
be immediately disrupted with damage to varied infrastructure. The Emergency 
Management Plan is designed to anticipate such crises, respond effectively to the  
 
emergency situation and fulfill the primary objectives to protect life, preserve property 
and to restore normal campus operations as soon as possible in the event of a campus 
emergency.  
 
A pandemic will present a very different set of challenges and response needs. There will 
be an alert period in which the university can begin implementing stricter hygiene rules, 
reviewing policies and monitoring WHO, Health Canada, and NS Public Health 
communications.  
 
Absenteeism will be monitored as people become ill or stay home to care for ill relatives 
and friends and may increase to the point that the university will be required to cancel 
various operations up to and including closing the university, possibly for an extended 
time.   
 
Acadia University must plan to maintain essential services (heat, water, power, food and 
health services) for a resident population of students for as long as possible and have a 
plan in place to evacuate students should we be unable to maintain these services.  
Human Resources, financial and academic policies must be in place to handle payroll, 
tuition, academic credit and enrolment adjustments in advance of a pandemic. 
 
It is the responsibility of Acadia University Sector Heads and Directors to ensure that all 
personnel are aware of the emergency procedures contained in the Pandemic Response 
Plan.  
 
In addition, Administrators, Department Heads and other designated employees who may 
be called upon to respond to an emergency situation should also establish appropriate 
internal procedures that are in accordance with these emergency response procedures.  
In order to achieve this goal, an orderly delegation of authority and responsibility, and a 
clear method of communication are paramount. 
 
Emergency Medical Response Principles 
The foundation of the Emergency Medical Response Protocol is an ethical one. In times 
of crisis or emergency, it is imperative to have stated principles that guide the decision 
making of those tasked to lead Acadia University through a medical emergency.  
 
Acadia University will adapt and adopt the following values as the basis for its planning 
process and for the implementation of the Emergency Medical Response Protocol should 
it become necessary. Our commitment is to adhere to this ethical base by designating its  
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use to assist with decisions that will have to be made in the event of a medical 
emergency.  
 
These values include: 
1. Individual Liberty and the Protection of the Public from Harm 
2. Stewardship and Accountability 
3. Reciprocity and Professional Responsibility for Duty of Care 
 
4. Privacy 
5. Equity 
6. Trust and Transparency 
7. Solidarity 
 
A full description of the values is available in Appendix B 
 
Campus Planning 
 
Administrative and Service Requirements 
The following checklists are provided to assist in the pandemic planning process for 
administrative and service departments.  Once completed, the plan, along with all policy 
and procedure documents that are developed or adapted for the specific case of 
responding to a pandemic, will be managed by the Emergency Management Coordinator. 
 
Technology Services / Telecommunications 

 WHO - Outbreak communication guidelines. 
 https://www.who.int/emergencies/diseases/novel-coronavirus-2019 
 Website, intranet - 5-day delay expected from traditional media on updates - 

identify applicable and helpful blogs. 
 Back-up plan for lack of access to campus or other electronic communications. 
 Maintain essential telephone and internet communication services in the absence 

of up to 35% of staff. 
 
Event Services 

 Adapt Cancellation Policy to match Public Health restrictions on public 
gatherings and to address university closure. 

 Assess the balance of activity shut-down v. assisting in mitigation of impact of 
quarantines. 

 Determine when specific athletic operations will be shut down e.g. all community 
 activities at the Alert stage, all activities in the pandemic. 
 Have a refund and financial recovery policy/plan in place. 

 
Counselling Centre / Chaplain 

 Develop materials on grieving that fit large-scale illness and loss.   
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 Identify emotional and intellectual responses that people might anticipate at the 

various stages of a pandemic. 
 Identify internal resources to extend counselling resources - ex.  Psychology / 

Education faculty. 
 Develop materials for people coping with the restriction of personal freedom and 

a sense of isolation during quarantine.   
 

Business Office / Registrar’s Office / Student Accounts 
 Refund Policy developed in accordance with the existing policy as well as best 

practices. 
 Projections of revenue loss based on refunds and declining enrolment required for 

multiple scenarios of different timing of university closure and different 
percentages of enrolment reductions. 

 Business recovery plan should include agreements for bridge financing from 
Province or financial lending institutions. Note: Business interruption insurance  
only covers losses caused by physical damage to property. CURIE advises that 
there is no insurance available to cover losses attributable to illness. 

 Coordinate refunds, academic credit and resumption of academic activities as 
required. 

 
Student Health 

 Education materials to provide to campus. 
 Initiate communications for ongoing discussion. 
 Stigmatization - how to avoid; responsibility not to participate, provide a regular 

update to students and staff. 
 Contact with Public Health. 
 Training of all staff within Student Health Service. 
 Residence Life to report increases in illness to Student Health daily. 
 Ensure adequate supplies are available. 

 
Residence Life 

 Residence contract updates for a pandemic to address: quarantine/requirement to 
vacate/accommodation during the closure of the university. 

 Refund policies. 
 Develop and implement a training module for Residence Life staff on the 

Emergency Management Plan.  
 Quarantine protocol. 
 Coordination with Food Services, Physical Plant, Health Services. 

 
Human Resources 

 Policy and communications on how individuals assess level of risk. 
 Identify how the campus will support staff and faculty who might be under 

quarantine or who are ill and without family/friend support. 
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 Establish a list of essential workers (adapt from Emergency Management Plan) 
 Assist in training staff on triage to identify early symptoms of flu. 
 Maintain lists of staff and faculty with contact and emergency contact 

information. 
 Work with AUFA, SEIU, and AUPAT and exempt staff to establish agreement on 

roles of members during a pandemic, expectations regarding emergency shifts,  
overtime, volunteerism, vaccine programs, provision for external contractors as 
required, a buddy system for reporting illness.   

 Assist in the delivery of staff education and training programs. 
 Support for EAP activities through the Student Resource Centre. 
 Develop or adopt policies specific to the requirements of a pandemic.   

 
Building Services / Physical Plant 

 Extensive staff training on the pandemic plan, implications and procedures. 
 Identify means to increase fresh air intake to buildings. 
 Establish multi-layered personnel back-up to support essential services of water, 

electricity, heat, snow removal, waste removal. 
 Cleaning and de-contamination procedures during and post pandemic to include: 

air handling units, duct cleaning, furniture and carpets, recycling and waste 
receptacles, laundry machines and floor scrubbers. 

 Mail - if still delivered - priority to anyone in quarantine. 
 
Student Affairs 

 Training for student leaders on the pandemic plan - issues of social distancing. 
 Communication to students and parents of what a pandemic is, what Acadia’s 

plan includes, where to find information, education on establishing family plans 
for contact. 

 Maintain up to date lists of students, emergency contact info & consent to contact. 
 Ensure provision of essential services during the closure if students in residence, 

stocking supplies of food and water, security requirements if operational during 
closure and vaccination recommendations/policy to match Acadia’s policies. 

 Track pandemic occurrences in areas around the globe where we currently have 
students or plan to send students. 

 Determine whether any international programs must be cancelled due to WHO 
Alerts. 

 Establish and maintain communications with students in all locations, keeping 
them up to date with pandemic related developments. 

 
Security 

 Identify the emergency staffing model. 
 Maintain building security. 
 Designate entry points to campus during the closure for the safety of those on 

campus. 
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 Determine access requirements. 
 Identify safety risks beyond infection when the campus is short-staffed or closed. 
 emergency evacuation or check of buildings during a fire alarm. 
 security of labs. 
 security of property. 
 resources in short supply (water, food) believed to be on campus. 

 
Communications 

 Develop, maintain and update a webpage detailing pertinent information  
 Email – Distribution to various lists 
 Telephone – Main emergency INFO-Line updated 585-INFO (4636) 
 Written communications such as memos, posters, etc. 
 Notifications to radio and television – 89.3 K-Rock, 97.7 AVR, 94.9 Magic, CTV 

News, CBC News, etc. 
 Media relations response and social media/issues monitoring. 

 
Individual Planning 
The most effective way to prevent the spread of infectious disease is to counteract its 
mode of transmission. The disease can be vector-borne (transmitted by carriers such as 
mosquitoes or rats), air-borne, and some, like influenza, are droplet-borne. In the case of 
droplet-borne transmission, the best precaution we can all take is hand washing.  
 
Acadia will have a proactive commitment to advocate for proper handwashing as a 
regular feature of everyone’s day on campus. Handwashing stations are available in key 
locations on campus and a campaign to encourage their use (and the use of washroom 
handwashing facilities) will be launched at the start of the Fall and Winter semester of 
each academic year. The responsibility for this campaign will rest annually with the 
Office of Communications and Marketing, working in collaboration with Student Health 
Services and Human Resources, which will provide content and advice on dissemination 
for the greatest impact. 
 
Accompanying a vigorous commitment to handwashing will be another strategy known 
to be effective in preventing the spread of both air-borne and droplet-borne infectious 
diseases. When sick, stay home. Since we cannot facilitate the spread of disease if we do 
not come in contact with others, staying away from others when sick with a disease like 
COVID-19 is not simply a courtesy. It is a social obligation that is often overshadowed 
by our commitment to our work. Therefore, as with the campaign to encourage 
handwashing, at the start of the Fall and Winter semesters of each academic year, we will 
undertake a campaign to encourage members of the Acadia community to do the right 
thing and stay home when sick.  
 
Members of the Acadia community will be encouraged to plan ahead individually for self 
and family. The steps we can all take to be ready for any emergency are simple, but ones 
that few of us typically take the time to address. A medical emergency checklist that we  
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advise everyone to consider seriously as his or her personal commitment to preparedness 
will be provided.  
 
It is also appropriate that we ensure that members of our campus community have access 
to the best and most recent information about pandemic issues. Therefore, via both the 
Health Services (for students) and Human Resources (for faculty and staff) websites, 
there will be a link to our pandemic plan that will be a permanent site to visit to learn 
about medical emergency issues of relevance and interest to the campus. This 
information will be updated regularly and serve to balance uncertainty and fear.  
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Appendix A - Planning Assumptions 
 
International/National/Provincial/Community Assumptions 

1. The pandemic virus is expected to be in Canada within three months after it emerges in 
            another part of the world, but it could arrive much sooner due to air travel. 

2.   Upon arrival, the virus may spread across Canada with great speed, with the first peak of  
            illness occurring within two to four months. 

3. If the pandemic virus arrives close to the usual annual influenza season, it will probably 
      travel further and faster, and the impact on society will occur sooner 
4. Vaccine will be the primary means of prevention of pandemic COVID-19. The supply 

may be limited during the early stage of availability; therefore, vaccines will be 
distributed fairly, according to nationally established priorities. 

5.   A substantial portion of the workforce may not be able to work for some period of time  
      due to personal or family illness. 
6.   Effective preventive and therapeutic resources will likely be in short supply. 

      7.   Essential community services may be disrupted. 
 
Acadia University Assumptions – General 

1. A plan for an emergency medical event such as an infectious disease outbreak should 
      provide a framework to guide other potential, similar health-related events that may 
      affect the continuity of university operations.  
2. The plan should assume there is no immunity and a high risk of contraction if exposed. 
3. The plan should assume the following:  

    i.  20-35% employee absence as a result of illness, caring for sick family members or 
        friends, and closures of schools and daycare facilities (Health Canada) 

               ii.  Up to one-third of the Acadia population to be affected (Public Health) 
4.  Given the estimated numbers, it may be an extended period of time before some 

             employees or students are emotionally, financially or otherwise capable of resuming 
             their normal lives.  
       5.   In a pandemic situation, processes and actions in Acadia’s plan are likely to be taken out 

       of the direct control of the university by NS Department of Health and/or External 
       Emergency Response Agencies. 
6.  In a pandemic situation, the potential exists for all to be infected, including emergency 
       management team members and senior university decision-makers. 
7.   The President in consultation with senior academic leaders will have to determine at 
      which point the absence of students, faculty and staff becomes an academic disruption 
      and options for remediation considered.  
7. Acadia University should adopt, on the basis of a percentage of the University population 

(students, faculty and staff) reported sick or absent, a decision point for a full suspension      
of operations. 

8. Employees (management employees especially) in less “essential” service operations 
      should be reassigned to help out in other ways during the university’s time of crisis. 

 
 
 



                                                Acadia University 2019 Novel Coronavirus (COVID-19) 
      Pandemic Response Plan 2020 

Page | 15  
 

 
Academic  

1. The interest of the students is paramount in the determination of academic 
      concerns in the event of a pandemic. 
2.   Students will be educated about COVID-19 prevention and symptoms and will be 
      encouraged to make appropriate personal health decisions during a pandemic. 
3.   During a pandemic, every attempt will be made to continue to offer classes, 
      labs, library services, and other academic services as normally as possible. 
4. Where possible, continuation or course work and assignments may be facilitated 

through independent course work and technology. 
5. Decisions on instructional matters that do not require Senate approval will be the 

responsibility of the Provost and Vice- President, Academic in consultation with 
the relevant Deans and Directors. 

6. Decisions to extend the term, revise exam schedules or other alterations to the 
academic schedule, as recommended by the COVID-19 Pandemic Planning 
Response Committee, will be made by Senate or Senate Executive.  In this case 
students may be given the flexibility to complete their coursework missed during 
illness or may be allowed to withdraw from courses without penalty. 
 

Research 
1. In the event of a shutdown, most research and equipment can be shut down in 1-2 

days. 
2. Freezers and/or equipment that cannot be shut down will be identified, and a 

schedule will be developed to check on them. 
3. Decisions on research matters will be the responsibility of the Dean of Research 

and Grad Studies in consultation with the relevant Deans and Directors. 
  
Human Resources  

1. Procedures regarding the closure of the university, including compensation for 
employees who are required to work, will be governed by Acadia’s Policies and 
Procedures.  Decisions regarding closure procedures may be reviewed as the 
duration of the shutdown is being assessed. 

2. Employees may be requested to work from home.   
3. Maintenance of payroll, pension and benefits will be given priority.   
4. Managers and Human Resources staff will work with employees and their union 

            representatives to provide cross-training/reassignment of employees and/or 
            employee duties. 

5. Employees will be educated on COVID-19 symptoms and will be required to stay 
home if showing symptoms. 

 
Student Services 
 
Residence Life 

1. Residences will continue to operate as normally as possible. 
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2. Residence accommodations will be provided for students who are not able to 

return home due to travel restrictions or other factors. 
3. Procedures will be established to support students who are ill and facilitate access 

to necessary medical care and services. 
4. Students may be recruited to augment services when staff members are ill. 

 
Food Services 

1. Students may be recruited to augment services when staff members are ill. 
2. Hours of operation and menu availability will be dependant on available food 

supplies. 
 
Counselling Services 

1. Faculty and community professionals may be recruited to augment services when 
staff members are ill. 

 
Student Health Services 

1. Student Health Services will monitor the health status of students. 
2. Community professionals/First Responders may be recruited to augment services 

when staff members are ill. 
 
International Student Services 

1. Students may be recruited to augment services when staff members are ill. 
2. Students may be recruited to support students living off campus who are ill. 

 
Acadia Students’ Union 

1. Students may be recruited to augment services when staff members are ill. 
2. Students may be recruited to support students living off campus who are ill 

 
Athletics 

1. Participation in AUS competition may be reduced due to the health of participants 
and/or gathering restrictions. 

 
Safety and Security 

1. In the event of a shutdown at Acadia University, security staffing will be 
maintained on a 24/7 basis; however, there may be slower response times for non-
emergency calls for services.  In addition, it may be necessary to supplement full-
time security staff with trained student or casual staff. 

2. Emergency services provided by the Town of Wolfville to the university will still 
be in place; however, non-emergency calls to the university will likely not occur 
due to possible staffing shortages within the Town of Wolfville. 

3. An appropriate Emergency Operations Centre will be designated in the event of a 
pandemic to coordinate with other university departments to address issues as 
they arise.   
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4. Department of Safety and Security staff members are equipped with safety 

equipment and first aid training.  Any further training and equipment can be 
arranged as needed in the event of a pandemic. 

5. A response protocol/policy with local hospitals for the conveyance of 
students/staff in non-emergency situations will be developed in conjunction with 
University Health Services and the regional health authority. 

 
Facilities 

1. Campus buildings will be kept operational as long as possible. 
2. Services will be maintained as long as possible, provided there are adequate 

staffing levels.  Cleaning of washrooms and public areas and waste removal will 
be a priority.  New construction will be minimized. 

3. Nova Scotia Power and other major utility providers (fuel, water and sewer) will 
continue to provide service. 

4. In the event of a shutdown, only essential services will be maintained (e.g. Central 
Heating Plant).  Minimal snow clearing, maintenance etc. will be done. 

 
Event Services 

1. In the event of an emergency on campus or within the local community, all public 
events scheduled in/on Acadia property will be subject to review. 

2. The decision to cancel or postpone a public event/assembly/gathering falls under 
the authority of the Emergency Operations Centre Manager.  In consultation with  
Event Services staff the decision will be based on (but not limited to) the 
following assumptions: 
 

a. The emergency situation does not pose a risk to event organizers, 
participants, spectators or staff. 

b. Weather concerns do not diminish the safety of those in attendance. 
c. The event or any participants involved do no require either human or 

physical resources needed for the response to/recovery of the emergency 
situation. 

d. Allowing the event to take place does not negatively impact emergency 
response/recovery. 

e. The decision of the EOC Manager is final. 
 

3. In preparation for an emergency requiringthe cancellation of activities on campus, 
Event Services will: 

a. Ensure accurate contact information is on file for all event organizers to 
allow for quick notifications. 

b. Ensure provisions are provided to rental/usage agreements covering 
expectations and obligations of the university and the event organizer: 

a. Establish protocols for any monetary refunds (if required) to ticket 
holders, delegates, etc. and ensure they are communicated clearly to each 
event organizer.  
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4. In response to an emergency requiring the cancellation of activities on campus, 

Event Services will: 
 

a. Contact all event organizers affected by the emergency situation to 
coordinate the cancellation or postponement of the event. 

b. Assist with the communication to the general public or event participants 
proper messaging regarding the cancellation or postponement of the event. 

c. Determine a course of action for the implementation of refunds.  Where 
necessary, refunds may need to be postponed until the 
community/environment is considered safe. 

d. Coordinate access to assembly spaces for organizers to retrieve personal 
items in a safe and secure manner. 

 
Technology Services 

1. In the shutdown scenario, the servers and the network infrastructure can normally 
run without on-site staff for two weeks.  After that time, staff will have to come 
on campus to perform some maintenance functions. 

2. Technology Services would continue to operate.  This would include: 
a. Email. 
b. Access to network resources; Software, printers, shared space. 
c. Online learning (ACORN). 
d. Access to Registrar’s site/Acadia Central. 
e. Access to HR and Financial information (Colleague). 
f. Remote desktop connection for employees who will be working from 

home via VPN. 
g. Internet access. 
h. Acadia ALERT editing to reflect changes in Acadia University status. 
i. Online learning services (e.g. library). 
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Appendix B - Emergency Medical Response Protocol Principles 
 
The foundation of the Emergency Medical Response Protocol is an ethical one. In times 
of crisis or emergency, it is imperative to have stated principles that guide the decision 
making of those tasked to lead Acadia University through a medical emergency. The 
University of Toronto Joint Centre for Bioethics (JCB), a partnership between the 
University of Toronto and affiliated healthcare organizations that studies important 
ethical, health-related topics through research and clinical activities  
 
Acadia University will adapt and adopt these guidelines as the basis for its planning 
process and for the implementation of the Medical Emergency Response Protocol should 
it become necessary. Our commitment is to adhere to this ethical base by designating its 
use to assist with decisions that will have to be made in the event of a medical 
emergency.  
 
These values include: 
1. Individual Liberty and the Protection of the Public from Harm 
2. Stewardship and Accountability 
3. Reciprocity and Professional Responsibility for Duty of Care 
4. Privacy 
5. Equity 
6. Trust and Transparency 
7. Solidarity 
 
Individual Liberty and the Protection of the Public from Harm 
In a medical emergency, restrictions to individual liberty may be necessary to protect 
members of the University community from serious medical harm. However, restrictions 
to individual liberty should be proportional, necessary and relevant; they should employ 
the least restrictive means possible and should be applied fairly. Decision-makers should 
weigh the imperative for compliance, and provide reasons with their decisions to 
encourage compliance. 
 
Stewardship and Accountability 
Decisions should be made by people who are credible and accountable as stewards of the 
University during a time of crisis. This implies that their decisions are intended to 
achieve the best health and academic outcomes, given the unique circumstances of a 
medical emergency. Those authorized to act on behalf of the University community 
during a medical emergency must be able to act in accordance with the authority they 
have been given. However, there must be a process to review decisions (in light of the 
stewardship mission) when emergency conditions subside, and reflection upon our 
handling of the medical emergency is possible. 
 
Reciprocity and Professional Responsibility 
Measures to protect the public good during a medical emergency are likely to impose a 
disproportionate professional burden on a small group of key individuals. It is also  
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understood that those entrusted with such responsibilities will have to weigh demands of 
their professional roles against other competing obligations to their own health, and to 
family and friends. Reciprocity requires that the Acadia community support those who 
face these extraordinary burdens in protecting our health and wellbeing during a medical 
emergency and take steps to minimize their burdens as much as possible. 
 
Privacy 
Individuals have a right to privacy. In a medical emergency, however, it may be 
necessary to override this right to protect the Acadia community from serious harm. Any 
such decisions will be taken in accordance with all applicable legislation governing the 
protection of privacy.  
 
Equity 
All those who are ill have an equal claim to receive the care they need under normal 
conditions. However, during a pandemic or other form of a medical emergency on 
campus, difficult decisions will need to be made about which services to maintain and 
which to defer. Depending on the severity of the medical emergency, this could limit the 
provision of emergency or necessary services to some or all of our community. 
 
Trust and Transparency 
Decisions should be based on reasons (i.e., evidence, principles, and values) that 
stakeholders can agree are relevant to meeting our needs in a medical emergency. Trust is 
an essential component of the relationships among all involved in a medical emergency. 
Decision-makers will be confronted with the challenge of maintaining stakeholder trust 
while simultaneously implementing various control measures during an evolving health 
crisis. Trust is enhanced by striving for transparency of process in all respects at all times.  
 
Solidarity 
A medical emergency at our University may require a new vision of solidarity with others 
beyond our own campus. A pandemic or other form of medical emergency can challenge 
conventional ideas of autonomy, security, and responsibility. This calls for collaborative 
approaches that may require us to set aside our self-interest in order to work with others. 
 

 
 


